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1. INTRODUCTION

1.1 Overview

Transportation plays a key role in determining the environmental conditions and the quality of life in
any community. This articularly true in South Carolina, both due to the sensitivity of the unique
mountain areas of the state, along with the Atlantic Ocean shoreline. These factors contribute to the
high level of travel demand by the popularity of the area as both a todéstination, as well as a
desirable residential area.

The 2040 South Carolina Multimodal Transportation Plan (2040 MTP) planning process includes several

major components that encompass public
transportation, including:

A 10 Regional Transit & CoordinatioPlan
Updatesc transit plans developed for each of
the 10 Council of Government (COG) regions

A Statewide Public Transportation Plan Update
¢ overall public transportation plan for the
state of South Carolina, summarizing existing
services, needs and futaifunding programs

A Multimodal Transportation Plarg overall
plan inclusive of all modes of transportation

ThisSanteeLynchesRegional Trans& CoordinationPlan Update was prepared in coordination with

the development of th040MTP. The initial RegiahTransit Plan was completed in 2008 and the
following pages provide an update representing changes within the region and across the state for
public transportation. The purpose of tHanteeLynchedRegional Trans& CoordinatiorPlan Update

is to idertify existing public transportation services, needs, and strategies for the next 20 yeé's.

plan differs from the 2008 plan in that it incorporates an overview of human services transportation in
the region, in addition to the needs and strategiesifmreased coordination in the future.

A key transportation strategy for the South Carolina Department of Transportg&eDOT} to

develop multimodal options for residents and visitors in all areas of the state, including public
transportation. Many remns in the state have adopted policies that focus on addressing both existing
transportation deficiencies, as well as growth in demand through expansion in transportation
alternatives. In additionin 2003the SCDO®&dopted a complete streets policy ingaort of alternative
modes of transportation.

SOUTH CAROLINAJLTIMODAL TRANSPORTATION PLAN
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1.2 Community Summary

TheSanteeLynchesRegional Trans& CoordinationPlanstudy areaincludesfour eastcentral
counties located within in th&anteeLynchesCOGoundaries Clarendon, Kershaw, Lee, and Sumter.
Figure Xlillustrates the 10COGareas across the state of South Carolina.

Figurel-1: SC Councils of Government
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TheSanteeLynchefRegiorislargely rural, with SumteCounty as the major economic center. A
significantportior2 ¥ G KS NBIA2y Qa LR LMzA FGA2y GNFY @gSta Ayda?z
Travelers visit the region throughout the year to take advantage of the r@fdstorical, cultural, and

natural asses. Over the past decade, thEopulationof the SanteeLyncheskegiorhas increasedA

brief review of demographic and economic characteristics of the study area is presented as a basis for
evaluating theSanteeLynchesv S 3A 2y Qa4 FdzidzNB (NI yaAid ySSRao
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Between 2000 and 2010, the population of South Carolina increased by 15 percent, from 4.012 million
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totals and growth rates in the past two decades are showhainle 11 for South Carolina, nearby
states and the country as a whole.

Tablel-1: PopulationTrends:1990, 2000, and 21D

State Population Annual Growth Rate
1990 2000 2010 19902000 | 20002010

South Carolina 3,486,703 4,012,012 4,625,364 1.51% 1.53%
North Carolina 6,628,637 8,049,313 9,535,483 2.14% 1.85%
Tennessee 4,877,185 5,689,283 6,346,105 1.67% 1.15%
Georgia 6,478,216 8,186,453 9,687,653 2.64% 1.83%
Alabama 4,040,587 4,447,100 4,779,736 1.01% 0.75%
United States 248,709,873 281,421,906] 308,745,538 1.32% 0.97%

Source: U.S. Census Bureau

The futurepopulation of South Carolina is projected to increase over the next two decades, but at a
slower rate than adjacent states and slower than the United Stateshown iTable 12 and

Figurel-2. This projection reversghe trend seen from 199@ 2010 asSouth Carolingopulation
increased at a rate greater than that of the U.S. and at a pgoalto neighboring states.

Tablel-2: Population Projections, 200 ¢ 2040

Populatiort”

State 2020 2030
South Carolina 4,822,577 5,148,569
North Carolina 10,709,289 12,227,739
Tennessee 6,780,670 7,380,634
Georgia 10,843,753 12,017,838
Alabama 4,728,915 4,874,243
United States 341,387,000f 373,504,000

Annual Percentage Growth | Total PerceniGrowth

State 20102020 20202030 20102030
South Carolina 0.4% 0.7% 11.1%
North Carolina 1.2% 1.4% 26.5%
Tennessee 0.7% 0.9% 15.7%
Georgia 1.2% 1.1% 22.7%
Alabama -0.1% 0.3% 2.0%
United States 1.1% 0.9% 20.0%

1990, 2000 and 2010 populations from Cen&0620, 2030 populations ate.S.
Census Bureau projections from 2008.
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Figurel-2: South Carolind?opulation 1990 t02030
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The growthin population in South Carolina over the last 20 years has not been evenly distributed
throughout the state. The growth in theanteeLynched®Region and the nine other regions is shown in
Tablel-3. Allof the COG regions experienced growth from 1990@4@, with theSanteeLynches
Region experiencing@87percentannualgrowth from 1990 to 2000The following decadannual
growth decreased slightly t0.64percent lower than the sate average of 1.53 percenPopulation
projections by county are shown irable1-4.

Table1-3: Population Growth by Guncil of Government

O - o A ea

A

SanteelLynches Regional COG 193,123 | 209,914 | 223,344 | 0.87% | 0.64%
S.C. Appalachian COG 887,993 | 1,028,656 1,171,497| 1.58% | 1.39%
BerkeleyCharlestorDorchester COG 506,875 | 549,033 | 664,607 | 0.83% | 2.11%
Catawba RPC 248,520 | 289,914 | 364,826 | 1.67% | 2.58%
CentralMidlands COG 508,798 | 596,253 | 708,359 | 1.72% | 1.88%
Lowcountry COG 154,480 | 201,265 | 246,992 | 3.03% | 2.27%
Lower Savannah COG 300,666 | 309,615 | 313,335 | 0.30% | 0.12%
Pee Dee Regional COG 307,146 | 330,929 | 346,257 | 0.77% | 0.46%
Upper Savannah COG 185,230 | 215,739 | 218,708 | 1.65% | 0.14%
Waccamaw Regional PDC 227,170 | 289,643 | 363,872 | 2.75% | 2.56%
South Carolina 3,486,703| 4,012,012 4,625,364 1.51% | 1.53%

Source: U.S. Census Bureau

SOUTH CAROLINAJLTIMODAL TRANSPORTATION PLAN
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Tablel-4: SanteeLynchesPopulation Growth byCounty

BerkeleyCharleston Population

Dorchester 2000 2010 2030 2040
Clarendon County 32,502 34,971 38,600 43,300
Kershaw County 52,647| 61,697 72,800/ 79,800
Lee County 20,119 19,220 18,600 18,700
Sumter County 104,646| 107,456| 109,500 120,000
Total 209,914| 223,344| 239,500 261,800

Source: U.S. Bureau of the Census, Department of Health and Environm
Control, Office of Research and Statistics

As shown imables1-3 and 14, the SanteeLynchedRegion reported approximatel223,000 persons in
2010, withSumterCountyhavingthe greatestpopulation with approximately8 percent of the
NB 3 At@ayr€gional populationKershaw has the second largest population with 28 percent.

Generally, thesanteeLynchesarea, with the exception dbumterCounty, is sparsely populated.
Recreation activities such as fishing, boating and hunting have profited from the abundance of natural
resources, mild climate, and low density populatiBhese amenities along with affatle housing,
shopping centers, healthcare, and educational facilities draw more people to the region each year.

Over the last 200 years, extalinary circumstances have altered the land use inSbeth Carolina

During the first half othe 19"OSy (i dzNBE X2 O2 G2y NBLI | OSR NAffle | &
farmlands of the statevolved into an area that contained large, wealth cotton plantatiétmlowing

the Civil War, during and after the Reconstruction, the South edtardevastating economic collapse

until World War 11In the 1950s, thé&anteeLynchegegionbegan to emerge economilba with farm

yields increasing, whidhelped bring the region out of the economic depression.

At the turn of the twentieth century, SohtCarolina had approximately 14 million acres of farmland.
Current trends in South Carolina show a decreasing percentage of land acreage devoted to agricultural
uses, along with consolidation of farm industri€sop productiorcontinuesto dominate the

economies ofClarendon and Le€ountiesForestry and logging are alpoevalentin Lee and Kershaw
counties.Over the past 30 years, residential and commercial development has increasingly claimed the
land inSumterCounty, while textile mills are a primairydustry in Kershaw County.

Annual employment projections from SC Works online website indicated a 1.3 percetihgnow
employment for the statéhrough 2020 Table1-5 presentsthe NB 3 AldtggsDemployers

! SanteeLynches LWIA Workforce Report 2012.
2 http://Imi.dew.sc.gov/Imi%20site/Documents/Community Profiles/15000065. pdf
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Tablel-5: SanteeLynchesMiajor Employers

SanteeLyncheaMajor Employers (Listed Alphabetically)

Becton Dickinson & Company Inc

City of Sumter

Clarendon Memorial Hospital

County of Kershaw

County of Sumter

Department of Defense

Eaton Corp.

InvistaSARL

Kershaw County Medical Center

Kershaw County School District

t A f JMNiAleXCOPoration
SC Department of Corrections
Security Management of South Carolina

SanteelLynches Region

Sensor Enterprises Inc.

South Carolina Early Autism Project

Sumter School District

Target Corporation

Thompson Construction Group Inc.

Tuomey Inc.

WakMart Associates Inc.

TheSanteeLynchesegionreportsan increase for thenedian household incomeverthe past
decade However, ncomes are distributednevenly with KershawCounty ranking as the wealthiest
andLeeCounty as the lowest in the regiofihe median income®r each countyare listedbelow?

ClarendorCounty  $33,355
KershawCounty $43,509
LeeCounty $27,011
SumterCounty $40,542

v v >y >

The anualunemploymentrate for the SanteeLynchegegionis higherat 10.3percent than the stat@
unemployment rate of 9.1 percetitThe following list shows thapril 2013unemployment rate for

each of thefour counties:

ClarendonCountyg 11.1percent
KershawCounty ¢ 6.2 percent
LeeCountyg 9.6 percent
SumterCountyc 8.4 percent

> > > >

8 http://www.santeelynchescog.org/research_income.html
* SC Department of Employment & Workforce.
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2. EXISTING TRANSITTINESANTEEEYNCHERBEGION

2.1 Overview

This chapter describes existing transit services irSdateeLynchefRegiomand notes trends in transit
use, service, expenditures, and efficientiie existing operations statistics included irsttéport are
for FY2009, FY2010, and F2011 from the SCDOT OPSTATS reports, which are comprised of data
submitted by individual transit agencie&lthough fiscal year 2012 had ended when the work on this
Regional Trans& CoordinatiorPlanwas underwayit was not available in time to include in this
report. Abrief review of therecently releasedrY2012 operations statisticen comparison to previous
fiscal years is presentad Sectior2.4.

TheSanteeWateree Regional Transportation Authority PuBliansportation Studyasrecently
completedin September 2010The purpose of that
plan was tdocus on the Santee Wateree Regional
Transportation Authority (SWRTA) fixed routes
services because many of the fixed routes had not
been updated in years, reking in uncertainty that
the transit routesare serving the areasith the

most need.The study analyzed the fixed route
service, demographic shifts, development, and
other pertinent factors in order to find ways to

Sy &adz2NB & dza SNJ Fourses yuRlic & ¢
transportation services thanaintainsexisting

riders, encouraged OK 2 A B~ NA RBR K
garner longterm community support.

Other planning studies have been completed in recent yéact)ding the Rural Long Range
Transportation Plan for the Santég/nches region and the SumtdiP02010-2040 Long Range
Transportation Planyhich include an extensive review oéll modes of transportation, including
transit services

SWRTAs the primarygeneralpublic transit provider in the regiotn addition toSWRTAa number of
local human service agencies provide transportation sengeesed specifically to their clients. Many
private transportation and taxicab companies offer personalized transportation services as well.

SOUTH CAROLINAJLTIMODAL TRANSPORTATION PLAN



SanteelLynches Region

2.2 ExistingTransitServices

The Santee Wateree Regional TranspiiotaAuthority is theprimary public transportation provider in
Clarendon, Kershaw, Lee and Sumter counties providing fixed route bus and ADA services in the City of
Sumter includingservices to the Cherryvale @rshaw Air Force Baseromunities. Commuteservices
areprovided to Myrtle Beach from Clarendon, Lee and Sui@tminties. Other@ammuter services
operatefrom Eastover to Columbia (Lower Richland)

SWRTA provides demand response, paratransit service, which operates in the urban and rural areas of
the counties.The faratransit servicés available t@wounty residentsvho canride any county route on

a space available basis as a cash cliglhtity ixed route buses and paratransit vans are ADA
accessibleSWRTAlsoprovides a vanpool service from Sumter to Columbia with SmartRide services
from Camden to Columbia.

TheSWRTAperating hours are frons:00 mgll

am to 8:30pm, Monday througtFriday
The serice area and individual routes are
shownin Figure2-1.

The base fare for th8umter city fixed
routes is $1.00$1.25 to Cherryvale, and
$1.50 to ShawTheparatransit and
contract services provided for Santee
Lynches COG and others are on a
contracted ate basis. ADA passengers
living within 34mile of a Sumtecity fixed
route aretransported for $2.00 each way
The spaceavailable zonedresrange from
$3.00to $9.00 depending on the miles traveled.

In FY 2011SWRT Arovided252,954passenger tripsyith 53,747revenue vehicle hoursaand
1,090,263 evenue vehicle milesn addition,SWRTA providesi7, 742 Medicaid passeng#ips. The
SWRTA rideshare and vanpool programs provitldd6 passenger trips with 1,580 revenue vehicle
hours, and approximatel1,929 vehicle miles.

2.3 Regional Trends and Summary
Table 21 presents the total number of vehicles in the fleet for SWRTA and peak number of vehicles. In

2011, the Santedynches Region had a total fleet for public transportation of 53 ledfiar public
transportation During the peak hours, 33 of the 53 vehicles are in operation across the region.

SOUTH CAROLINAJLTIMODAL TRANSPORTATION PLAN
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Figure2-1: SWRTARoutes
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Table2-1: Vehicles in theSanteeLynchesRegion FY 2009 to FY 2011

Service

Fixed Route 12 16 11 15 11 17

Demand Response 22 31 25 30 22 36

Santee Wateree RTA™ 5o ) 34 47 36| 45| 33 53
Other- Medicaid 21 29 21 25 12 22

Other-Van Pool 0 0 1 1 1 2

Fixed Route 12 16 11 15 11 17

Total SanteeLynches | Demand Response 22 31 25 30 22 36
Region Total 34 47 36 45 33 53
Other - Medicaid 21 29 21 25 12 22

Other - Van Pool 0 0 1 1 1 2
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Table2-2 and Figures2-2 present the annual passenger trifis SanteeLyncheslin the past three
years, ridershiglecreasedn FY2010, but increased in R011for both fixed route and demand
response service.

Table2-2: SanteeLynchesRegionRidership FY 2009 to FY 2011

Fixed Route 166,145 138,524 157,103

Demand Response 114,502 94,218 95,851

Santee Wateree RTA Total 280,647 232,742 252,954
Other- Medicaid 86,136 72,648 57,742

Other- Van Pool 0 6,971 7,416

Fixed Route 166,145 138,524 157,103

Demand Response 114,502 94,218 95,851

Total SanteeLynchesRegion | Total 280,647 232,742 252,954
Other - Medicaid 86,136 72,648 57,742

Other - VanPool 0 6,971 7,416

Figure2-2: SanteeLynchesRegion Ridership Trends
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Table 23 (with Figures 23) andTable 24 (with Figures 24) present the annual vehicle revenue miles
and annual vehicle revenue hours. The amourdrmiual revenueniles and revenuéours forpublic
transportation servicdasincreased slightlpver the past three years

Table2-3: SanteeLynchesRegionAnnual Vehicle Revenue MileEY 2009 to FY 2011

Agency Service 2009 2010 2011

Fixed Route 443,015 388,860 411,394

Demand Response 593,482 579,176 678,869

Santee Wateree RTA Total 1,036,497 968,036 1,090,263
Other- Medicaid 596,431 552,477 461,737

Other-Van Pool 0 26,754 41,929

Fixed Route 443,015 388,860 411,394

Demand Response 593,482 579,176 678,869

Total SanteeLynchesRegion | Total 1,036,497 968,036 1,090,263
Other - Medicaid 596,431 552,477 461,737

Other - Van Pool 0 26,754 41,929

Figure2-3: SanteeLynchesRegion Annual Vehicle Revenue Miles
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Table2-4: SanteeLynchesRegionAnnual Revenue Vehicle HoyisY 2009 to FY 2011

Agency ‘ Service 2009 2010 2011

Fixed Route 22,368 20,914 21,747

Demand Response 27,996 29,248 32,000

Santee Wateree RTA Total 50,364 50,162 53,747
Other- Medicaid 25,533 24,641 20,171

Other-Van Pool 0 1,084 1,580

Fixed Route 22,368 20,914 21,747

Demand Response 27,996 29,248 32,000

Total SanteeLynchesRegion | Total 50,364 50,162 53,747
Other - Medicaid 25,533 24,641 20,171

Other - Van Pool 0 1,084 1,580

Figure2-4: SanteeLynchesRegion Annual Vehicle Revenue Hours
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Table2-5 and Figure2-10 present the operating/administration expenditures for tanteeLynches
Region Costs have fluctuated in the region, witdecreasan 2010, but a increasen 2011.

Table2-5: SanteeLynchesRegionOperating/Administrative CostsiY 2009 to FY 2011

Agency Service 2009 2010 2011

Fixed Route $1,516,121| $1,346,959| $1,672,968

Demand Response $1,595,144| $1,250,700| $1,362,202

Santee Wateree RTA Total $3,111,265| $2,597,659| $3,035,170
Other- Medicaid $1,492,317| $1,212,037 $841,823

Other-Van Pool $0 $209,267 $262,583

Fixed Route $1,516,121| $1,346,959| $1,672,968

Demand Response $1,595,144| $1,250,700| $1,362,202

Total SanteeLynchesRegion | Total $3,111,265| $2,597,659| $3,035,170
Other - Medicaid $1,492,317| $1,212,037 $841,823

Other - Van Pool $0 $209,267 $262,583

Figure2-5: SanteeLynchesRegion Operating/Admin Expenses
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As shown ifmable2-6 and Figure2-6, the performance measure, passengers per vehicle mile, has
remained fairly stable for fixed route services atetreasedor demand responsservices in the
region

Table2-6: SanteeLynchesRegionPassengers pdRevenueVehicle Milg FY 2009 to FY 2011

Agency Service 2009 2010 2011

Fixed Route 0.38 0.36 0.38

Demand Response 0.19 0.16 0.14

Santee Wateree RTA Total 0.27 0.24 0.23
Other- Medicaid 0.14 0.13 0.13

Other- Van Pool 0.26 0.18

Fixed Route 0.38 0.36 0.38

Demand Response 0.19 0.16 0.14

Total SanteeLynchesRegion | Total 0.27 0.24 0.23
Other - Medicaid 0.14 0.13 0.13

Other-Van Pool 0.26 0.18

Figure2-6: SanteeLynchesRegion Passenger/Revenue Mile
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Table2-7 and Figure2-7 show passengers per revenue vehicle hour for 2009, 2010, and 2011, which
hasslightly decreased over the past thrgears

Table2-7: SanteeLynchesRegionPassengers per Revenue Vehicle Hdtly 2009 to FY 2011

Service 2010

Fixed Route 7.43 6.62 7.22

Demand Response 4.09 3.22 3.00

Santee Wateree RTA Total 5.57 4.64 4.71
Other- Medicaid 3.37 2.95 2.86

Other- Van Pool 6.43 4.69

Fixed Route 7.43 6.62 7.22

Demand Response 4.09 3.22 3.00

Total SanteeLynchesRegion | Total 5.57 4.64 4.71
Other - Medicaid 3.37 2.95 2.86

Other-Van Pool 6.43 4.69

Figure2-7: SanteeLynchesRegion Passenger/Revenue Hour
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Table2-8 and Figure2-18 presents the cost per passenger trip data for 2009, 2010, and 2011. $he co
per passenger trip increasédr both fixed route and demand response services

Table2-8: SanteeLynchesRegionCost per Passenger TripY 2009 to FY 2011

Service 2010

Fixed Route $9.13 $9.72 $10.65

Demand Response $13.93 $13.27 $14.21

Santee Wateree RTA Total $11.09 $11.16 $12.00
Other- Medicaid $17.33 $16.68 $14.58

Other-Van Pool $30.02 $35.41

Fixed Route $9.13 $9.72 $10.65

Demand Response $13.93 $13.27 $14.21

Total SanteeLynchesRegion | Total $11.09 $11.16 $12.00
Other - Medicaid $17.33 $16.68 $14.58

Other - Van Pool $30.02 $35.41

Figure2-8: SanteeLynchesRegion Cost per Passenggtip
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2.4 FY2012 Discussion

As discussed at theeginning of this chapter, the baseline data for this report i2EM.. Although
FY2012 had ended when the work on this public transportation plan was underway, it was not
available in time to include in this repoA review of the F2012 operations stistics indicates that
most transit statistics are within approximately 10 percent of th6M statistics. However, there are
some exception the SanteeLynchedkegion, which are noted below:

Vehicles; FY2011 = 77; F2012 = 56

Passengers FY2011 = 318,112; F3012 = 281,954

Revenue vehicle milesFY2011 = 1,593,929; R2012 = 1,304,183
Revenue vehicle hoursFY2011 = 75,498; FX012 = 59,727
Operating expensesFY2011 - $4,139,575; F2012 = $3,354,886
Passengers per revenue vehicle hqurY2011 = 4.21; F2012 = 4.72

v v >y > > >

2.5 Major TransferPoints, Transit Centers, Padnd-Rides

The existingWRTAervices utilize existing businesses for stops along multiple rofitiesity fixed
route services operate from the James E. Clyburn Intermodal Transportation Cemgel=EC
Transportation Center houses SWRTA and

Southeastern Stages bus line.

TheTransportation Improvement Project for the
SanteeLynches Rural Planning ddictionand the
FiveYear Review of the Kershaw County
Comprehensive Plan 20@611lidentified the
following park and ride lotthat need to be built in
the future or upgraded with appropriate signage
and facilities fobus passengers usi®RVRTA,
Smart Rde programand CMRTA

A Clarendon County
i US521/Hwy 261
T Piggly Wiggly atUS15S in Summerton at 9 N Church Street
T US 378n Turbeville, behind old Post Office

A Kershaw County
T US 1/110 East DeKalb St at United Way
T US 1/Rt 130 at Springdale Plaza
T Park andide facilities along the Camde®olumbia corridor

A Lee County
T US 15420
T US 15/SC 341

A Sumter County
T SC 261/ SC 120

SOUTH CAROLINAJLTIMODAL TRANSPORTATION PLAN
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TheSWRTA commuter routes travelMyrtle Beach from Clarendon, Lee and Sun@eunties. Other
commuter service®peratefrom Eastover to Columbia (Lower Richland) and from Sumter to Lugoff
and Bishopville to Lugoff

2.6 Intercity Services

For residents and visitors who have limited travel options, intercity bus continues to provide an
important mobility service. However, fortarcity bus service to have an increased role in

transportation in South Carolina, the service must be provided in a way to attract more people who
could otherwise fly or drive. It is difficult for intercity bus to be themmpetitive with air travel or

driving directly, but budgetonscious travelers may be more receptive to bus service if it is provided at
adeeplyRA 4 02dzy i SR FTINB® ¢KS ay2 FNARAEfaE odzaiySaa
providers is attempting to use low fares to atttawistomers who would otherwise fly or drive, but the
longterm sustainability of this operation remains unproven.

As part of the focus group sessions conducted for the Z&@8wide Planningrocess, several
community leaders and members of the general public made comments regarding the need for more
public transportation options between cities or
across state lines. Although the need for improved
intercity transportation was recognized in the
focus group sessions, there was a greater
emphasis on local and regional (commute
oriented) transit needs.

Intercity rail transportation, particularly high
speed rail service, has a greater potential than
intercity bus to significantly impact how South
Carolina residents and visitors travel between
cities in the future, due to the reduced travel
times, level of comfort, and direct service. As part
of the 2040 MTP, a separaRxailPlanis being developethat will address passenger raiptions.

Future planning for theSanteeLynchesrea should includéhe continuation and enhancement of
intercity busego/ from adjacent regionss residents need access to medical facilities and employment
outside the regionA connection from Sumter to the high speed stltions in Columbia and/or

Florence via bus or rail should be consideretuture rail plansintercity bus services in theantee
LynchesRRegionare provided bySoutheastern Stages, with stopsGamden, Manning, and Sumter
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